


Woodside is ignoring the demands of its shareholders to set Paris-aligned targets
Woodside’s fossil fuel expansion plans are incompatible with the Paris Agreement
Woodside’s fossil fuel expansion plans are incompatible with the International Energy
Agency’s Net Zero Emissions by 2050 Scenario 
Woodside has failed to align capital expenditure with the Paris Agreement  
Woodside’s new projects, including Scarborough and Browse, risk losing money and
becoming stranded assets 
Woodside’s climate plan is grossly inadequate and not aligned with the Paris Agreement  
Woodside’s demand assumptions are flawed  
The Burrup Hub – including Scarborough and Browse – is risky and open to challenge 
Woodside faces decommissioning risk, amid public criticism for poor practice
Woodside is facing increasing reputational risk 
Woodside is missing the opportunity to capitalise on the clean transition 
The Woodside Board’s climate competence is questionable

Vote against Woodside’s Say on Climate resolution; 
Vote for the Capital Protection shareholder proposal; and  
Vote against the re-election of the Chair of the Sustainability Committee, Ann Pickard.

Greenpeace is concerned about Woodside’s current production plans and has identified
12 key risks associated with them: 

1.
2.
3.

4.
5.

6.
7.
8.
9.

10.
11.
12.

Greenpeace recommends that, at Woodside’s upcoming AGM, shareholders: 

Summary 
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Woodside’s new projects, including Scarborough and Browse, risk losing money and
becoming stranded assets 

Given the IEA’s key conclusion that there is no room for new oil and gas production
projects in the pathway to net zero emissions by 2050, many new projects being pursued
by Woodside are at risk of losing money and eventually becoming stranded assets. 

The Investor Group on Climate Change recently commissioned Wood Mackenzie to
undertake a cashflow analysis of Scarborough and Browse (alongside six other projects)
under two scenarios aligned with 1.5 degrees.   The report highlighted significant risks with
currently planned capital expenditure for these projects. The report concluded: “Under the
1.5°C scenarios explored in this report, Australian gas will have a diminishing role in the
transition to net-zero emissions, particularly from the 2030s onwards. By 2050, Australia is
forecast to have minimal LNG exports or domestic gas demand, suggesting new projects
carry a substantial risk of stranding should key policy and market changes materialise”
[emphasis added].

Woodside’s major customer countries for LNG, Japan, the Republic of Korea and China,
have now set net zero targets. In a report commissioned by Woodside, the CSIRO modelled
different future electricity generation mixes consistent with reducing emissions in the
global electricity sector.  It found that, under some scenarios, increasing gas supply to
certain regions (including Japan and South Korea) could delay their transition to renewable
energy.   As the costs of renewable energy continue to fall, there is a risk that demand for
LNG in Woodside’s key markets will decline, leaving Woodside with stranded assets. 

Climate Analytics has warned in its assessment of the Scarborough-Pluto project that,
“[t]he Scarborough to Pluto project is not 1.5°C consistent and consequently is a major
stranded asset risk”. 

Demand for Woodside’s fossil fuel products is expected to decline significantly under the
IEA’s NZE. In this scenario, as drawn out by Market Forces, Australia’s LNG exports fall 25%
below 2020 levels by 2030, and halve by 2035.   In fact, the IEA Net Zero report indicates
the potential for a collapse in the LNG market from Australia as its major markets begin to
implement the Paris agreement.   Domestically, the Australian Energy Market Operator has
said that “the role of natural gas in Australia’s energy market is uncertain as a rapid
electrification of the country’s economy alters demand for the fossil fuel”.  

Woodside has also based its projections on questionable pricing assumptions. Analysis by
Market Forces suggests Woodside has adopted oil price assumptions for the purposes of
impairment testing that are almost double those projected under NZE by 2030.  
 Woodside’s pricing assumptions should be reality-tested against the IEA’s scenarios.
Woodside also appears to have massively underestimated its potential exposure to carbon
pricing.   Climate Analytics applied the NZE’s carbon pricing for major developed
economies and concluded that, “[t]hese costs could have a major impact on the project
[Scarborough]’s bottom line, particularly after the mid-2030s, and would seriously and
adversely affect the competitiveness of LNG from the project”.   This analysis suggests the
value of many of Woodside’s projects could be decimated in a 1.5 degree world.
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Woodside’s climate plan is grossly inadequate and not aligned with the Paris Agreement 

Woodside’s Climate Strategy, which the CEO says is “an integral part of our company
strategy” is grossly inadequate for four reasons.   First, its targets exclude more than 90%
of the emissions Woodside causes.   Woodside’s biggest contribution to global warming is
the fossil fuels it exports, emissions from the end use of which are categorised as scope 3
emissions. Woodside excludes Scope 3 emissions from its climate targets. 

Second, its scope 1 and 2 decarbonisation plan is dominated by the use of offsets,   which
expert investor guidance has discredited as a strategy for addressing increased
greenhouse gas emissions. A carbon offset broadly refers to a reduction in greenhouse gas
emissions – or an increase in carbon storage (e.g. through tree-planting) – that is used to
compensate for emissions that occur elsewhere.  There are a number of well-known
problems with offsetting that mean it is generally seen as the last step in a carbon
management strategy, after every other option to reduce emissions has been tried.   The
Investor Group on Climate Change guidance for corporate climate transition plans, for
example, states that offsets are “generally not considered [a] credible approach”.
Woodside instead plans to dramatically increase its Scope 1 and 2 emissions and attempt
to offset them. There appears to have been very little attempt to reduce emissions directly. 

Third – and most importantly – the company’s fossil fuel expansion plans are in clear
contravention of the IEA’s NZE. This has been discussed in more detail above. 

Fourth, many of the ‘new energy products’ Woodside plans to invest in are fossil fuel-based
hydrogen and ammonia, and CSS.   As discussed above, genuinely green hydrogen is
created using renewable resources like wind and solar, not fossil fuels. A recent ANU study
found that emissions from gas or coal based hydrogen production systems could be
substantial even with CCS, and the cost of CCS is higher than often assumed.   CCS is a
technology that, to date, has not worked in Western Australia commercially at scale. For
example, Western Australia’s Hydrogen Minister, Alannah MacTiernan, recently stated, “We
know that green hydrogen can work and can reduce emissions, carbon capture and
storage is a less certain proposition”.   At a time when the world needs to move swiftly
away from fossil fuels and towards renewable energy, a ‘clean energy’ strategy that banks
almost exclusively on more fossil fuels and an unproven technology is simply not credible.
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Woodside faces decommissioning risk, amid public criticism for poor practice  

Woodside may face large decommissioning liabilities, especially should the BHP Petroleum
merger be executed and the project portfolio is expanded to include ageing offshore oil
assets. Woodside currently records US$2.1 billion for decommissioning liabilities.
Woodside’s exposure to decommissioning is likely to increase significantly if its
shareholders approve the purchase of BHP’s petroleum assets that include two ageing
assets: a 50 per cent stake in ExxonMobil’s Gippsland operation and an additional one-
sixth share of the North West Shelf LNG project operated by Woodside. We note that ACCR
has proposed a shareholder resolution for Woodside to reveal the true cost of
decommissioning their facilities. 

Woodside’s reputation is being increasingly tarnished by its approach to decommissioning,
with the Northern Endeavour and the Nganhurra riser turret mooring being two clear
examples. Woodside operated the Northern Endeavour vessel for 15 years, slated the
facility for decommissioning, then sold it to Northern Oil and Gas Australia (NOGA) in 2016.
NOGA entered liquidation after the industry regulator shut down production in February
2020, leaving taxpayers with the decommissioning liability. The Federal Government then
intervened in this clearly unacceptable outcome. This has resulted in an industry levy being
touted for all offshore oil and gas producers to cover the cost of cleanup, and Woodside
has been criticised by other oil and gas companies for its role in creating this situation. 

Late last year, Woodside was forced by the Commonwealth Environment Department to
abandon its plan to dump a controversial 83 metre-long piece of equipment related to
production at the Enfield oil field on the seabed near Ningaloo Marine Park.  Woodside
planned to dump the structure, which likely contained plastics, hydraulic oil and now-
banned toxins that bioaccumulate in fish and are linked to loss of IQ in humans, just outside
the Ningaloo World Heritage Area.   Federal regulator NOPSEMA initiatied compliance
action against Woodside last year over this matter.   Recently, “(a) NOPSEMA spokesman
said it was investigating whether  Woodside had breached the law by not properly
maintaining the riser turret mooring.”  It is clear that Woodside’s flawed approach to
decommissioning is a source of considerable legal and reputational risk.
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Woodside is missing the opportunity to capitalise on the clean transition 

The Investor Group on Climate Change has recently pointed out that: “Investors have a key
role in ensuring that oil and gas producers responsibly manage these risks and increase
their focus on the opportunities of the transition, which will help them build a sustainable
long-term business strategy beyond gas”.   As a company with deep expertise in the oil
and gas sector, Woodside could pursue an accelerated transition plan and become a leader
in genuinely green hydrogen production and renewable energy. 

This would benefit the company and its investors by ensuring the company’s resilience in
the clean energy market transformation taking place. Renewables were the only energy
source for which demand increased in 2020.   In 2021, renewables dominated investment in
new power generation and were expected to account for 70% of 2021’s total of US$530
billion spent on all new generation capacity.   It is worth reflecting on the words of the
United Nations Secretary General, Antonio Guterres: “Such investments will soon be
stranded assets — a blot on the landscape and a blight on investment portfolios. But, it
doesn’t have to be this way”.   Unfortunately, Woodside’s plans as outlined in this year’s
Annual Report suggest it is currently choosing the path away from the Paris Agreement –
but it doesn’t have to be this way. 
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